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General Project/Program Information

Email address: Jessica Ham <Jessica.Ham@tceq.texas.gov>
Project Title: (Character limit: 100)

Protecting and Restoring Waterbird Rookery Habitat

Is this a continuation of an existing project or program? No

Total Estimated Budget:
$ 15,600,000.00

Overview of proposed activity:

Provide a general overview of proposed activity. This overview should include proposed project methods, anticipated
project environmental benefits (estimated benefits can be expressed as a range, and/or sponsors can include language
indicating that estimated benefits may change in the future based on cost, engineering and/or other considerations), and
a summary of the risks and uncertainties associated with the proposed activity. As appropriate, program proposals should
describe the decision criteria and/or other processes that will be used to select projects, as well as public input
opportunities on project selection and/or other public input associated with the program.(Character limit: 3000)

To protect and enhance water bird habitat, this program will address rookery islands through the "create,
restore, and enhance coastal wetlands, islands, shorelines, and headlands” and "Protect and conserve
coastal, estuarine, and riparian habitats" priority approaches.

Texas is home to many water bird species such as Black Skimmers, whooping Cranes, Reddish Egrets, and
Roseate Spoonbills. In Texas, over 600 bird colonies have been mapped, many of which are dredge-material
islands. Yet, populations of water birds in Texas have been declining as a result of reduction of nesting and
foraging ground. Loss of bird habitat can have negative physical effects on birds such as reduction in body
condition, winter survival rates, and reproductive success. In addition to habitat loss, other conditions can
affect rookery habitat such as changing water level, predation, human disturbance, and marine debris.
Protecting and restoring bird habitat is essential for maintaining and supporting current and future waterbird
populations. Restoration and protection of nesting island habitat (rookery islands) supports state, federal, and
NGO efforts to protect various species of birds. The protection of rookeries may include shoreline erosion
control and activities such as vegetation manipulations, predator abatement, mitigating human disturbance,
and education. Projects may incorporate beneficial use of dredge material.

Priority approaches of the program include those that create, restore, and enhance coastal wetlands, islands,
shorelines, and headlands (sediment placement and protect natural shorelines). Protect and conserve
coastal, estuarine, and riparian habitats (habitat management and stewardship)



Project / Program Activity Type: Program

Sponsor Agency: Select the appropriate Council Co-Sponsor Agency(ies): Select any/ all co-
member agency submitting the pre-proposal. sponsoring Council member agencies for the pre-
proposal
Texas
N/A )
"Control” click
Texas to select more
Louisiana than one
e co-sponsor
Mississippi
Alahama

FPL Category(ies): Please contact John Ettinger with any questions.

Cat 1: Planning; Cat 2: Implementation

RESTORE Act Priority Criteria: Please contact John Ettinger with any questions.

1: Projected to make the greatest contribution to restoring and protecting natural resources
2: Large-scale projects and programs

3: Contained in existing Gulf Coast State comprehensive Plans

4: Projects that restore long-term resiliency to habitats most impacted by DWH

Priority Criteria Justification: (Character limit: 2000). Pre-proposals must include the sponsor’s justification for how
the proposed activity meets at least one of the four RESTORE Act Priority Criteria. A justification should be provided for
each criteria, if more than one is selected.

2. This is a large-scale program that will help restore coastal bird populations through restoring key nesting
habitats along the entire Texas coast.

3. Colonial waterbirds and their island rookeries are key resources addressed in the Texas Coastal Resiliency
Master Plan (GLO, 2023).
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Connection to Comprehensive Plan/Planning Framework:

Primary Comprehensive Plan Goal: Pre-proposals must identify the primary Comprehensive Plan Goal the activity
will address. Additional secondary goals can be identified at the full proposal stage. Please select one.

Goal 1: Restore and conserve habitat

Primary Comprehensive Plan Objective: Pre-proposals must identify the primary Comprehensive Plan Objective
the activity will address. Additional secondary objectives can be identified at the full proposal stage. Please select one.

1. Restore, enhance, and protect habitats

Planning Framework Approach: If applicable, identify the primary Planning Framework approach that applies to the
proposed activity. Please contact Amy Newbold with any questions.

Create, restore, and enhance coastal wetlands, islands, shorelines, and i

Planning Framework Technique(s): Select the Planning Framework technique(s) that apply to the proposed activity.
If none of the techniques listed apply, please add the appropriate technique in the box marked "Other". Please contact
Amy Newbold with any questions.

Sediment placement

Protect natural shorelines

Land acquisition Other:
Habitat management and stewardship

Decommission unused, orphaned energy facilities

Location:
Project Location(s): Provide a short description of the location for the proposed activity. (Character limit: 350)

Coastwide: Cameron, Willacy, Kenedy, Kleberg, Nueces, San Patricio, Aransas, Refugio, Victoria, Jackson,
Calhoun, Matagorda, Brazoria, Harris, Galveston, Chamber, Jefferson, Orange Counties.

Planning Framework Geographic Area(s): Select the appropriate Planning Framework Geographic Area. If the
proposed activity is outside of one of these areas, please select "Other" and indicate the appropriate watershed in the

space provided. If proposed activity takes place in multiple Planning Framework geographic areas please select "Gulf-
wide." Please contact Amy Newbold with any questions.

Texas

Project Map Description: All pre-proposals must provide a map indicating the project/program'’s location(s) as a .pdf
or jpeg file via email to adrienne.garber@restorethegulf.gov. If available, please provide GIS files as well. Please also
provide a brief description of the map in the text box below.

Counties where program atcivities may occur.



Costs/Duration:

Estimated Project Duration (Years): Enter the estimated duration for the current phase of the proposed project in

the number of years. In your estimate, include time required for appropriate permitting, pre-construction and post-
construction monitoring (if applicable).

5.0

Collaboration and Leveraging: Briefly summarize any collaboration or leveraging that may be used to
advance the proposed activity. (Character limit: 1000)

Two Texas workgroups were established to provide input on coastal priorities: State & Federal
Representatives and Non-Governmental Organizations. During June and July 2023, online meetings were
held, and an online survey administered to gather input on this program and 4 other potential programs. To
further our collaboration with natural resource organizations and stakeholders, a concise description of this
program will be made available online for public comment during February and March, and a public meeting
for comment will occur on March 5 in Corpus Christi.

Information received from workgroups, discussions with elected officials, the public, and members of the
RESTORE Council will help inform if this program is presented as a final proposal to FPL4 or if it should be
altered. These efforts of collaboration will continue throughout the process to develop programs and projects.
Work will also continue with Texas representatives for NRDA/NFWF to consider leveraging opportunities.

Estimated Cost: Enter the total FPL 4 Project/Program funding request as a number (e.g., 5000000.00).
$ 15,600,000.00

Estimated % Planning: Enter the percent of

the total budget estimated to go towards Estimated % Monitoring and Data

planning (> or = 0). Management: Enter the percent of the total
budget estimated to go towards monitoring and

3.00% 5.00%

Estimated % Implementation: Enter the Estimated Percent Contingency: Enter the

percent of the total budget estimated to go percent of the total budget estimated to go

towards project implementation (> or = 0). towards contingency. (> or = 0).

82.00% 10.00%

Is the Project/Program Scalable? Yes

If yes, provide a short description of scalability: Please see submission guidelines for additional
guidance regarding scalability. (Character limit: 1000)

This program will include several independent projects, which may be scaled down or reduced in number
depending on the amount of funding received.



Bibliography

If applicable, list any literature cited in this pre-proposal in the text box below.

GLO, 2023, Texas Coastal Resiliency Master Plan, 355 p,
https://www.glo.texas.gov/coast/coastal-management/coastal-resiliency/index.html.
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